
circle of control 
(What is in direct control of the 

association?)

circle of influence
(WHAT might the association be able to do, 

but is only indirectly in control of?)

circle of concern
(wide range of concerns inc. circumstances, issues, 

problems, eco- social conflicts the association needs to 
keep in mind, but has not control over - circle of no control)

internal decision- making (plausibility): 

Research: The participants answers reveals the areas where the 
board has the most authority to set rules and make choices.
Feedback Evaluation: Evaluating the plausibility of an 
associations goals and actions within the boards immediate 
sphere of control.
Identify Design Opportunity:  Lay focus on setting realistic 
objectives and identifying actionable steps that are feasible 
given the boards or associations resources and capabilities.

Their desired area of influence (Outside the Circle but 
Influencable, researching potential, probability, and 
possibility): 

Research: With a reply to the related question I will gain insight 
into what aspects of the association the board members have 
the most interest in shaping or improving.
Feedback Evaluation: Exploration of the potential for expanding 
the boards or associations circle of influence by considering 
factors that may currently lie outside of it but could be 
influenced in the future.
Identify Design Opportunity: Assess the probability of certain 
outcomes based on available data and consider the range of 
possibilities for leveraging external opportunities or 
partnerships to extend my reach.

External limitations (outside the Circle and Uncontrollable): 
Research: This concerns everything that is out of ones control. 
Understanding the external factors that impact the boards 
decision- making helps me focus on areas where they have true 
control.
Feedback Evaluation: Acknowledge the existence of factors that 
are beyond the boards or associations control and practice 
acceptance where necessary.
Identify Design Opportunity: While the board or association may 
not be able to change these external circumstances, focusing on 
managing their/its response to them and mitigating any 
potential negative impacts on their/its goals.

QUESTIONS TO BOARD MEMBERS OF PARTICIPANT COMMUNITY 
(A) 

Entscheidungsfindung: Wenn es darum geht, Entscheidungen 
über die Kleingartenanlage zu treffen, in welchen Bereichen hat der 
Vorstand die größte Freiheit und Flexibilität? Gibt es zum Beispiel 
Regeln für die Nutzung der Parzellen oder die gemeinsamen 
Ressourcen, die wir selbst festlegen, oder werden diese durch 
externe Vorschriften vorgegeben?

QUESTIONS TO BOARD MEMBERS OF PARTICIPANT COMMUNITY 
(A)

Externe Faktoren: Gibt es externe Faktoren, wie z. B. lokale Gesetze 
oder Einschränkungen des Landbesitzes, die sich auf die Dinge 
auswirken, die vom Verein kontrolliert werden können?

QUESTIONS TO BOARD MEMBERS OF PARTICIPANT COMMUNITY 
(A) 

Handeln und Einflussnahme: Mit Blick auf die Zukunft, gibt es 
Aspekte der Kleingartenanlage, die der Vorstand verbessern oder 
verändern möchte? Auf welche Ressourcen oder Bereiche hat der 
Vorstand den größten Einfluss, um diese Verbesserungen zu 
erreichen?

Das Verständnis dieser 
Einschränkungen kann 

dem Verein helfen, seine 
Bemühungen auf Bereiche 
zu konzentrieren, in denen 
er den größten Einfluss hat.
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circle of control 
(What is in direct control of the 

association?)
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circle of influence
(WHAT might the association be able to do, 

but is only indirectly in control of?)
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Their desired area of influence (Outside the Circle but 
Influencable, researching potential, probability, and 
possibility): 

Research: With a reply to the related question I will gain insight 
into what aspects of the association the board members have 
the most interest in shaping or improving.
Feedback Evaluation: Exploration of the potential for expanding 
the boards or associations circle of influence by considering 
factors that may currently lie outside of it but could be 
influenced in the future.
Identify Design Opportunity: Assess the probability of certain 
outcomes based on available data and consider the range of 
possibilities for leveraging external opportunities or 
partnerships to extend my reach.

QUESTIONS TO BOARD MEMBERS OF PARTICIPANT COMMUNITY 
(A) 

Handeln und Einflussnahme: Mit Blick auf die Zukunft, gibt es 
Aspekte der Kleingartenanlage, die der Vorstand verbessern oder 
verändern möchte? Auf welche Ressourcen oder Bereiche hat der 
Vorstand den größten Einfluss, um diese Verbesserungen zu 
erreichen?
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circle of concern
(wide range of concerns inc. circumstances, issues, 

problems, eco- social conflicts the association needs to 
keep in mind, but has not control over - circle of no control)

costs of land- 
use (annual 

rent / 
municipality)

External limitations (outside the Circle and Uncontrollable): 
Research: This concerns everything that is out of ones control. 
Understanding the external factors that impact the boards 
decision- making helps me focus on areas where they have true 
control.
Feedback Evaluation: Acknowledge the existence of factors that 
are beyond the boards or associations control and practice 
acceptance where necessary.
Identify Design Opportunity: While the board or association may 
not be able to change these external circumstances, focusing on 
managing their/its response to them and mitigating any 
potential negative impacts on their/its goals.

QUESTIONS TO BOARD MEMBERS OF PARTICIPANT COMMUNITY 
(A)

Externe Faktoren: Gibt es externe Faktoren, wie z. B. lokale Gesetze 
oder Einschränkungen des Landbesitzes, die sich auf die Dinge 
auswirken, die vom Verein kontrolliert werden können?

Das Verständnis dieser 
Einschränkungen kann 

dem Verein helfen, seine 
Bemühungen auf Bereiche 
zu konzentrieren, in denen 
er den größten Einfluss hat.
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